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ABSII-ACT
This document is a compilation ot charts that outline

the major activities conducted in the study, FlannIng, and
preparation phase,, ot the Virginia Beach, Virginia, 45-15 year-round
education pilot program. The critical inciaen,:s chart identifies the
major everts of tnis period from the initiation of a feasibility
study through the actual pilot program implementation. Each of the
task charts identifies, by department and office, the specific
accomplishments necessary to the department's effective
implementation of the pilot program. The division and unit role
assignment charts identify the decision-making process in the
research and development eftort of the planning and preparation phase
of the pilot program. (Author)
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1%1R01)1t 110'.

This document 1,, a copilation of charts whi,h outline tie

maior activities conducted in the study, planning, and preparat ion

phases of the irginii Beach, Virginia, 45-15 Year-round education

pilot program.

The Critical Incidents hart identifies the valor event, of

this period from the initiition of a feasibility study through the

actual pilot progra; implementation.

Each of the ta;k charts Identify by departme.it and office, the

specifi2. acLomplishments necessar7 to the department's effective

implementation of the pilot progrim.

The division and unit role assignment charts identify the

decisi3n-making ;,rocess in tne research and development effort of

the planning and preparation phase of the pilot program.



UD -3/01/73

CRITICAL. INCIDENTS

Activities Explanation Start Finish

PRELIMINARY INVESTIGATION At the request of the School Board, a specially 12/11/69 1/12/71
appointed committee began to compile data on

:101 year-round education. Visitations were made to
other school systems and year-round education

oublications were researched as part of the in-
vestigation.

FFASTPILITY STUDY

00C102

ALTERNATIVES REPORT

000103

SPErIAL COMMITTE REPORT

000104

The Office of Research, Planning and 1.velopment 1/13/71 9/23/71
collected and analyzed date, conducted .0mmunity
surveys, attended seminars and workshops, and com-
piled a bibliography to determine if year-round
education was a feasible means of alleviating over-
crowding in Virginia Beach schools.

The Office of Research, Planning and Development q/23/71 9/23/71
presented, "A Consideration of Alternative Means of
Housing the Pupil Population" at a public School
Board meeting. Year-round education programs were
examined in the report with the 45-15 cycled-atten-
dance method listed as feasible for Virginia Beach.

A School Bodrd committee on pupil housing examined 9/23/71 I /1(/71
the alternatives report and met with citizens from
every lorough of the City before recommending a com-
bination of solutions to the over-crowded classroom
problem.

PUBLIC HEARINGS AND SURVEYS The School Board's special coatiitte on pupil housing 9/23/71 11/16/71
conducted surveys and public hearings in each of the

000105 City's six boroughs to seek public guidance in solving
the problem of over-crowding.



CRITICAL INCIDENTS

Activities Explanation

SCHOOL BOARD CEC1SION

PUBLIC ArPROVAL

020107

The School Board committed itself to a combination
of alternative means of providing aGditional class-
rooms for the pupil population of Virginia Beach.
Among the alternatives was a bond referendum for
school construction and a pilot program of year-
round education on the elementary level.

After a vigorous public information effort was con-
ducted to inform the citizens of the School Board's
comeutment, the public voted in favor of the school
bond referendum for new school construction. With
this approval also came implied approval of the year-
round education pilot program.

STAr: GRANT APPLICATION Application was made to the State Department of Edu-
cation for a Research and Development Grant to help

-,5C1o4 finance the planning and preparation phase of a
pilot program of 45-15 year-round education in Vir-
ginia Beach.

RECEIPT OF GRANT

060109

AtI:3COnCEISENT OF 45-15 PLANS

06C110

The State Deaprtment of Education. Office of Research
and Development notifiad virginia Beach that the City
public school system had been awarded a $75,00) grant
to help finance the planning and preparation phase of
the City's pilot program of 45-15 year-round education.

The Virginia Beach Superintendent of Schools met with
news media representatives to detail the City's plans
for year-round education and name a number of elementary
schools that were under consideration for participation
in the pilot program.

(1-2

Start Finish

11/16/71 11/16/71

1/03/72 2/08/72

5/12/72 S/21/72

5/21/72 6/06/72

6/07/72 7/07/72



CR'lICAL INCIUNTS

Activities Explanation Start Finish

DESIGNATION OF "PERT" TEAM The Virginia Beach City Public School system entered 6/06/72 9/01/72
int contracts with outside consultants monitor all

070111 activities conducted in con3er.ction with preparation
to implement the 45-15 pilot program. The Consultants
were to use the Program Evaluation and Review Technique
to monitor internal staff and external research agency
activities in order to validate and certify the find-
ings cf the pilot program.

OETERMTNATION OF RESEARCH The areas of the pilot program to be investigated during 11/16/72 7/15/72
DESIGN COMPONENTS the evaluation are identified.

07C112

ADOPTION OF THE YEAR- ROUNt'
(45-15) CALENDAR

07C113

CONSTRUCTION OF "PERT"
NETWORK

08C114

DESIGNATION OF RESEARCH
AGENCIES

09C115

DESIGNATION OF PILOT
SCHOOLS

090116

The School noard officially approves the 1973-74 atten- 7/18/72 7/18/72
dance calendar for the year-round education pilot program
schools.

Identification of the basic tasks to be accomplished dur- 10/05/72
trig the planning and preparation phase of the 45-15
pilot progiam is completed and the information is
converted to a visual, charted presentation (PERT network)

The Virginia Beach City Public School system enters into 7/15/72
contracts with external research agencies which will parti-
cipate in the pilot program research design.

11/14/72

11/14/72

The School Board officially designates the schools that 7/03/72 9/19/72
will participate in the 45-15 year-round education pilot
program.



CRITICAL INCIDENTS

Activities Explanation

ADOPTION OF REVISED The School Board takes official action on the s aff
CURRICULUM recommendations for revising the curriculum in the 45-15

pilot schools to fit the requirements of the year-round
11C117 education program.

DESIGN OF RESEARCH The final design is constructed of the research models
to be used in evaluation os the V.rginia Peach 45-15 pilot

12c118 program of year-round education.

PUPIL ASSIGNMENT Parents of students in the 45-15 pilot school attendance
''ones are given written notification of their childrens'

13, Ill specific attendance grouo and provided with a calendar
outlining the school attendance of each group for the
entire year.

'LlflFLT1,1*: Written notification is made to parents whose children
are attending pilot school% informing them of the bus
routes and schedules for their schools.

1LlorA.1, i OF RL,OURCE:. Allocation of personnel, material, funds and equipment
is made to each of the pilot rm,ran schools.

CHGUh PLANT PrEPARATP N ,;cenary air conditioning and maintenance in the pilot
11C122 ,chool is completed.

COLLFCT:N OF DATA All hc.eline information in the pilot
17C123 and eValuatiun of the pilot program is compiled.

.AJW,ATitr' FVALNAT1ON PFPT Tram ,Ihmit, its completed evaluation of the planning
lttl?4 and preparation phase of the 45-15 year-round education

pilot program.

LIPLFIINTAII'JR A pilot program of 45-15 year- round el%cation begins in
16(125 selected elementary schools in Virginia Peach.

Start Finish

12/18/72 12/18/72

10/17/72 2/26/73

1/12/73 1/12/73

5/18/73 5/25/73

2/01/73 1/10/73

10/20/72 5/01/73

2/nI/73 5/18/73

2/09/71 6/15//3

6/18/73 6/10/73



`r4antzat.onal
-hjecttv..

UD 3/01/73

Research, Planning 6 Developmert

1,1ar, coord.nate and evaluate all do1.:7v. of Olt plannin 7 ar i r rel
pna,e of the 45-1", lc led- at t end ance 1-41-t pro4ram, ovt-,e1-.) tl 1lant
1 r.paratt.7n and p 11-1;c Infc,rmatIon aspects .f tr e 1:,7raf, ! In It::
':raenct between I rcqrar -hoe,tives

xplanition

rdl ate activatte.-. of to committee whiz), wa.. ,A11 ..1t I i 1

trJf 14card to core Ile data on ..-ear-ron.d eti-at

Al -It 1

Absessit4
Donlon
JORD)14

',esigr of Year --))re)nd

Calendar
07RDnl

SelentIng

Schools for Consid-
eration of Filot
Progr it
061002

To ....)11ct and analyze data. .'nn.i.)- JTV,", , at t,1 1 ' 4 i 'I
,'"1".1* ar', and workr.)'.--, and r). 7. )rant,,.- fro^ v.nich
asst f alley tat ,.or 3 in r./ r la !ea.

.chool, r tr) deermined.

present a report ..or. Iltrr-lt 11), 1) 1.1na tn. rnil )01u-
latton trICDICIS a 11.,,U, 1n' 142St. alternat

).rovl to the special school `
for determining the opini

rcrowding problem)

! In' ,1'.1.1,,1
IV 1,.1.1`11( n t.

T_ design a 45-15 calendar which will 111 !, dn

clent use of mater- 11 ann human re,,onroa, wl Ile ma-
dinrieting tre lift ,Pyle of the farnt and tudents and ,1111
maintaining at least the ,am levc1 of education as the tradttloral
school year.

To collect, analyze and submit to the '.chool Roard information to
support RPD'y decision as to which schools should be considered
for particir,tion in the pilot program.

'1' '1

/1 '/72

5/1n/7' V/07/ ,2



, -o

FXPLAN1T,-,N .41704C FIN1'41

,1 1,1 T, an overall research design for the program a' well as 5 /21/72 7/1C/72
,rovide all external agencies with data they need to develop their
r,eirch model,. (include.; 11,,intifying components to research design)

1 i r i1 / t Ti provid, con:truction and is,palation proie:tion data on each of he 6/07/72 9/0/72
11 .chools und.r corv.ileration 1 leis a recommendation of tnose

.,h0/1s most desirable for the program.

lo 1.bri.ify who will evaluate each of the re.,tarch component,. 7/15/71 11/14/72
'-va 1 ,r

1 ! n'lf .lentify objective:, programs and organizations which all the
omp(,nent. of the research design can use as standards for judging
if the planning and preparation phase is being comiletcd as planned.

wig/ 72 10/21./7,

t 'tenthly valuitior, of the progress os the pilot et-0gram
t. implementation date, to h, researched by the '7tate

13/01/72 501/73

, nt of 1 liii at,on (In, bides evaluation by external re,,ea,-.11 a-

,ci,,truetion and potulation data to pupil perannol and
tn, o:te e ef ir0,traction fo dot,r.inin; elementary attendance zores

12/10/72 1/1:771

11 f fit r,v1h f,r the ,illt I ,, of r o holidays to the 45-1c calendar. 1/A/71
1 ,.hiniton'y birtndiy ani hay)

1,11
. a 1 it all, t all iaa n e , ry in the re5earch and evaluation of the

pi I/0 IP1

5/111/71

ditermine by way of a short quetomnaire to all V.rAlaia rIPAh
flint 1 e with rh hir n in Virginia ti,.r,h tirhool 3.,,,teri, what the

3/10/71 4/15/73

are core-rntnq working mother., and po.o.ile solution
to tie problem,



Activities

Press Conference
96P101

lilscussion with the School

Board on 45-15 Planning
'ropress

06,'I i2

,,aration of a Letter to

be 4aild t, rvery Regi,,tered
Voter am: lit , r .n the Citv
of VirOnid Be s,
07P1U3

Presentation of a Brief
Program of 45-15 tc city

Council

07P104

Presentation on 45-15 to
Curriculum Workshop
07P105

Public Information

Explanation

ID 3/1/73

Start Finf5h

The Virginia Beach Superint-ndent of Schools will meet
with the news mrdia to make the first official release
of informatiok conceraing plans for year-round education
as possicl participants in the pilot program. Av announce-
ment will l,o be made abut receipt of a grant from 662
State to aelp defray implementation costi.

An open discussion will be held with Ow BoJrd to
inform the Bowi member. of the staff'.; oroere,,s in the

planning and preparation phae of the 45-15 pilot program.
'Rough public information material, will also he pre5itd.

A communication will be ient out from 'he School ',uperin-
tend-nt outlining, what action has been fil,n on prlcAse.,
rid h. the ,00I Board Burin;' Cif ',ond r, tndum cam-
plign to and lebruiry, 191'. htt.r will include

scorn. rr on olans fur fr,plurentIng the 45-15 comments
about otLr rathods of alleviating aver - crowding; in the City
schools.

Most of the information presented to the School Beard will
also be given to City Council along with an explanation of
how 45-15 will be implemented in Virginia Beach and a
status report on the implemelaatfon plans.

A brief presentation will be made to a group of teachers
working to revise the elementary curriculum to meet demands
of 45-15. Basic information will be given on 45-15 and what
Virginia Beach plane, to give the group a better understaad-
ing of its task.

-I A

010/72

/I /72

7/17/72

7/18/72

Before

7/15/72



Fteptrttion of a Slide/
:ave Pr,sentati,n about
,;-15 in Virginia Beach
Plins
07P1On

Fr.paration of briefing
:taterial for Speakers
G7P107

Preparation of a 45-15
Letter to Parents
17P109

-f.; in a 'eries of Presenta-

tion,, on 45-15 (Slide/Tape

1'' gram) to Coffee Groups
in Individual Home:
17P110

Begin a Series of Talks and

Slide/Jape Presentations to
Civic and Fraternal Organi-
zations, PTAs, Military
Groups, Etc.
171'111

[pi '.11; ',11(r. (1'1(

Explanation

A 10 to 15 minute slide/tape presentation will be pre-

pared explaining what 45-15 is and hid it will be imple-
mented in Virginia Beach. the presentation will also
point out the reasons for the program and the benefits
that .,uld evolve from it.

Start Finish

G/10/72 1(1/72

An information package will be prepared for speakers who 6/30/72
v111 he presenting the slide/tape program to various
audiences. The package will include background infer-
matioa on year -round education, 45 15, and Virginia
B,a.''s over.rowded tlassrooms.

A croup of personnel from within tilt school system will
be selected to participate in a speaker', bureau. -;t1',

group will rive the slide/tape presentation and relate
tacts .e,out 55-15 to various audiences throughout the
Icy

the first of a series of progress reports to parents will

he prepared in letter form and mailed to the individual
homes. Each report will give the status of 45-15 imple-
mentation plans and information about the program.

Members of the speaker's bureau will begin talks to
small groups in homes to expla,n 45-15 to the people
on a personal basis.

Members of the speaker's bureau will extend the scope
of the! speaking engagements to the organizational
level tnroughout the City to gain understanding and
assistance with implementation of 45-15 in Virginia
Beach

if-, )5

7/31/72

Prior to August 1, 1972

7/11/72

8/2/72

8/31/72

5/15/71

7..

5/30/71



Activities

-101-NlIFICUloS (PI)

Explanation Start Finish

Special Edition of Internal
Newsletter
09P112

Ioake Television Appearances
,7P113

Participate in Radio
Interviews
171 114

Prepare Monthly Frogress
Report on 45-15 Plans for
Public Release
17P115

TV News Assistance
17P116

A special edition of the internal newsletter, TIlE
CATALYST, will be prepared containing only year-round
educationa materials and facts about Virginia Beach's
45-15 plan to inform all of the system's teachers about
the program and its effects on them.

9/20/72

I scnool system spokesman will mete appearances on local 9/28/72
tv shoes, to discuss year-round education and Virginia
Beach 45-15 plans.

A s,hool system spokesman will discuss year-round educa-

tion and Virginia Beach 45-15 plans on local radio tall,
interview shows.

A periodic status repo t in the form of a feature story
will be released to the news media to keep it aware of
implementation plan prgiess.

Local television news features on 45-15 plans, problems
and benefits will be encouraged as plans before sA.idi-
fled.

12/15/72

1/10/73

9/27/'2

5/ /73

5/ /73

5/30/73

5/ /73



I \sk if ltr.

MD-3/1/73

Personnel Department

Activities Start Finish

3alarier Decisions will have been made regarding types of contracts, 6/01/72 9/01/72
methods for determining salaries and which personnel must work

00PF01 the entire school year

raculty meetings Meetings will be held with faculties of the ch_rignited school;. 9P5/72 9/26/72
9FF.07, to explain the various types of contracts, salaries.

i0P13ZA Meetings with instructioral personnel from the other 13/3/72 10/24/73
33 elementary schools

1 FEOn Other faculty meetings 10/3/7o 1'/2y71

esienation of staff Information Is to be received from principals of designatcd 12/1/72 12/15/7?
,:tuber, participation scnools ds to which staff members, both instructional and

classified, do not ...fish to participate in the 45-15 y. ai
121-T03 round education pilot program. Information is to 1,0 ry-eivel

from the non-designated n-hool to velich staff members wish
to be considered for partioipation in the 45-15 }eat -round
education pilot program.

r,onnel allocation The following information will be re-oived from the appro-
priate departments:

In 1. Number of classroom teachers al1ntat1, by qz,tde 1,-, 1
for each of the designated

17,t,E14B 2. Number and type of specialist , to be as,11n. tt
seaool,

3. Within the framework of each indiviinal prin-
cipals should designate the peti.J of time each cid,-
room teacher wtll be under ,ontratt.

15PiO4D 4. Number and type of classified fersornel allocated t

t'e designated schools.

5. Number and route: (or daily hoirs1 for bus drivers for
each of the schools.

3

2/1/73 3/1/71

1/1? 2/26,

;71/73 2/22/71



TASK MEN( I FE' )ti

Personnel Department

Activities Explanation Start Finish

Personnel assignment
15PEO5

Staff members for all instructional and classified
positions will have been assigned for the designated
schools.

1/2/73 3/30/73

15PEO6 Conferences concerning 45-15 1/2/73 1/31/73

TI-7



Activities

Preliminary Investigation

05C R01

TASK IDZNTIFICATION

UD 3/01/73
Curriculum Revision

Explanation

Dew_lopment of Curriculum
Revision Proposal

05CR02

Approval of Curriculum
Dew_lopment Proposal

06CR03

Sele-tion of Workshop
Personnel

06CR04

Curriculum Development
Workshop

08CR05

Discussion and research conducted by elementary super-
visory staff to identify possible effects on a 45-15
school calendar on current curriculum plan in order
to provide basis for revisio.i. Basic approaches to
curriculum revision identified by staff.

Proposal for curriculum revision prepared by Elementary
apartment. Proposal included rationale for revision,

.laiysis, staffing of workshop, and budget estimates.
Proposal submitted to Research and Planning Department.

Research director reviewed proposal, and incorporated
into application for funding to State Department of
Education - Research Division. Proposal was approved
by State with modification in funding. Research director
notified Instruction Department of approval.

Elementary supervisors and director idert,fied teaching
personnel to be contacted awout participation in workshop.
Individual teachers co.itacted by supervisors to determine
interest and availability. List of participants for each
curriculum area submitted to director. Project coordinator
selected by Director of Instruction and approved by the
Division Superintendent. Workshop participants notified by
letter about workshop details.

Pre-planning is conducted by Project Coordinator, Director
of Instruction, and certain supervisory personnel. Four-
weex workshop with thirty-six teacher participants is con-
ducted by Project Coordinator and supervisors. Curriculum
is reviec' aad revised, guide materials are written for each
curriculum area.

TI-8

Start Finish

4/24/72 5/05/72

5/05/72 5/10/72

6/15/72 6/15/72

6/01/72 6/30/72

7/03/72 8/11/72



TASK IDENTIFICATION (CR)

Activities Explanation Start Finish

Editing and Printing of
Curriculum Guide Materials

10CRO6

Development of Record
Keeping and Reporting
Frecedures

18CR07

Project Coordinator edits materials produced by work- 8/14/72 11/30/72
shop participants, arranges professional leave for
workshop participants when rewriting is necessary,
supervises typing of guide materials, and arranges for
printing and binding of materials

The designing of record keeping forms and procedures
compatible with 45-15 calendar. 1/02/73 6/01/73

(Transfer Activity to Office of Instruction - PERT chart as of 2/01/73

AIL

T1-9

10A



TASK IDENTIFICATION

School Organization and Management

Objectives:

UD -3/1/73

To develop plans and procedures for elementary schools operating on a 45-15 calendar which will promote
efficient management of the school program and maximum utilization of facilities. To conduct activities
which will lead to the successful initiation of a 45-15 school program.

Activities Explanation

Preliminary Investigation
10SMO1

Preparation of Principals'
Handbook
13SMO3

Determination of Attendance
Groups Within School Zone
115102

Pipil Assignment to

Attendance soup

Determination of Staff Re-
quirements for Individual
Schools
13SMO5

Sel-ction of Staff
15SMO6

A listing of elements of school organization and management
which will require modifications of current practices and
procedures will be developed by principals and instruction
department staff.

A description of modified procedures and practices relative
to management of a 45-15 school will be prepared by pilot
school principals and instructional cepartment staff.

Individual pilot schools and Pupil Personnel Office will
,dentify attendance groups A, A, C, and D within zone and
will determine probable distribution of students by grade
level.

'iritten notification to parents of students of attendance

group assignments will be made by the school,-

Individual pilot schools, Instruction Depriztment, and
Personnel Department will determine personnel needs of
:.,chool based on projected enrollment.

Presentations of curriculum plan to interested personnel
by Instrtxtion Department will be conducted. Schools
and personnel Department select personnel to be assigned
to pilot schools.

11-14 1

Start Finish

7/1/72 7/1/72

11/01/72 1/31/73

9/19/72 12/31/72

11/01/72 1/12/73

11/01/72 2/9/73

12/01/72 3/30/73



Activities

PICK IDrNTIFICAFION (50&M)

Explanation

UD-3/1/73

Start Finish

Determination of Bus
Assignments
1551407

Development of Building
Utilization Plan
165409

Determination of Room
Assi4nmenta (Initial)
1,3SM12

Determinition of Materials,
Surm.-- , Fluipment Needs
15;'10.

1.etermination of Plan for
Storage and Distribution
16sM1C

Prep,,ration of Schedules

schools will prepare written notification to parents regard-
inq bus routes and other pertinent information about the
transportation services.

Individual scThools will determine clas -00m space needs for
each attendance group, space needs for ale: 'al programs and
activities, and assign classroom space based on plan of uti-
lization. (Chart each space, determine use each 45-day
period.)

Scnools will prepare written notification to parents of each
student's room assignment.

Individual schools will assess the inventory of materials,
supplies, equipment in relition to curriculum plan and pro-

lected enrollment, determine remlirement,; and file i_urchase
requisitions.

Individual schools will develop plans and pro,,,lares for
ffcient distribution of instructional materials and
,upplies.

Individual schools will prepare schedules for various spec.il
17SM11 orograms and services to be operated within the school.

Development of a Plan
for Staff Orientation
Program
18SM13

Individual schools will plan and conduct activities which will
orient the school staff to planned program and to responsibili-
ties for conducting the program.

TI-11

5/18/73 6/1/73

1/2/73 4/13/73

5/01/73 6/06/73

2/01/71
1/30/73

2/01/73 4/13/13

3/31/73 5/31/73

5/01/73 6/17/73



Activities

Designation of
Pilot Schools

Pupil Art-,iurments

TASK IDENTIFICATION

Department of Pupil Personnel

Code Fzplanation

07PPOIA Request projections of number of elementary age
children in 11 school zones, as of July 1974, from
Research, Planning and Development.

07PPO1B Request design capacity of the 11 schools under
consideration for 45-15 pilot program from Research,
Planning and Development.

07PP01C Receive projections of number of elementary age chit-
dren in 11 school zones, as of July, 1974, from Research,
Planning and Development.

08PPO1F1 Compare projected enrollment, 1973-74, of 11 designated
schools with their building capacities based on 45-15
program,

09PPO1F2 Prepare for submission to Division Superintendent no
later than 9/05/72

12PPn2A Obtain from principals of those schools designated for
41-15 pilot program, enrollment of stadents, by grade
level, by strerts and sub-divisions. Obtain some infor-
mation from principals of schools bordering 45-15 pilot
schools, as necessary.

12PP02D Re-zone elementary attendance zones.

UD-3/01/73

Start Finish

7/03/72 7/03/72

7/06/72 7/06/72

7/19/72 7/19/72

7/20/72 8/11/72

6 /11/73 10/15/72

11/08/73 11/26/73

11/30/72 1/12/72



im

Activities

I ..11, 1, I , (IT)
UD -3/01/73

Code Explanation Start Finish

12PPO2C Sub-divide each of the 45-15 pilot school attendance 12/18/72 1/12/73
zones into four sub-zone group' of equal elementary
age population.

12PP02D Advise i_rtncipals of attendance :one groups within 1/01/71 1/12/73school zone'..

.5ch,lol one 14111103A-Prepare PrLpare and distribute b,o1 zone boundaryDo,criptionS,
nooklets and maps.

14PP038-Distribut.
2/01/73



Activities

UD 3/1/73

TASK IDENTIFICATION

Supply Department

Explanation Start Finish

Additional Equipment
18SUO1

Requisitions for and delivery of any additional equipment re- 2/01/73
quired for 45-15 plan. (Desks, chairs, audio-visual equipment,
etc.)

State and City adoptions Approved listing of textbooks including NEW ADOPTIONS from
of textbooks for elementary Department of Curriculum and Instruction
and secondary schools
13SU02

Receipt of requisitions for Requisition for textbooks from schools on quantity of text-
textbook'; at supply section books required.
143UO3

Pt-2curc cnt of textbooks Prepare and wail orders for all textbooks. 2/16/73
from p,Iblishors

154U04

Prulary writing, art
and clinic supplies

Cu,Aodial Curvlies
18SUO6

Dulivery of textbooks
18SUO7

First
Requisitions for art and clinic supplies for 1973-74 3/01/73 Increrent
18:4005A - 1st Increment 6/10/73
2400058 - 2nd Incremcnt (Outside Plan i Frei, Fhase) Second Increment

Requisitions for custodial supplies

12/10/73

12/15/72 3/15/73

4/20/73 5/20/73

Printed matter and special R(quilitions for special forms and printed material. 4 weeks Deliveredforms

TI- 141

prior to need as needed



Activities

Payroll - Regular

13F104

Payroll - Substitute

13F103

Operating Budget - Revision

1. Expenditures
09F101

1ASK Irt.N1IFICATION 1W 1/3/7 i

Fin tnce p a t.

Obtain froJI e2rsoh,e1 Department na(,-. and
salary for all persons employed in the pro-
gram (Profesf.ional and Classified)

Estimate avcrage cost per month for substi-
tutes in all positions on basis of 12 month
employment.

Make projection of co't for all utilitic.;
(water, sewpge, electricity), Maintenance,
and Fixed Charges.

2. Revenue Verify eligibility for State and Federal
12F102 funds and determine local funds neoded.

TI-15 13

12/01/72 1/3J/73

10/01/72 1/30/73

9/01/7: 9/30/7l

10/01/7' 12/19//2



Activiti,1

Briefing M,intenance and
Supply Personnel
10:1A01

TASK IDENTIFICATION

Maintenance D,partent

Explcnation

Prepare Custodial Schedule
10V,A32

Custodial In-Service
12`A03

Special Maintenance Projects
181.104

Plant Inspection
1C, A05

Infou'ation concerning 45-15 plan as it relates to the
Maintenance and Supply, by the Director of Maintenance
and Supply.

Prepare custodial schedule, based on total unit year-
round cleaning system by the Supervisor of custodial
services.

An in-depth training program on unit cleaning for maids
and custodians assigned to 45-15 schools. To be held
in the Business Affairs Assembly Boon.

Advise the Director of Maintenance and Supply of all
speciol 7aintenance projects that relate to building
structures and deigns.

Supervisor of Maintenance ,nd Director of Maintenance
and Supply inspect ay,ign d 45-15 plints for general
routine mainterince.

Perscanel* Advise Assistant Superintendent for Business Affairs
18",A06 of the need for one additional mechanic and helper

in air-conditioning.

Air conditioning
18'tA07

Install Additional
Shelving at Plaza
and Wind or Oats Schools
18IA08

Leadnon and air conditioning mechanic review operation
procedure with Research, Planring d Development Technical

Assistant.

UD 3/01/7i

Start Finish

10/21/72

9/01/72 10/20/72

2/01/73 2/01/73

10/11/72 1/01/7.3

10/01/i2 1/01/73

2/01/73 2/01/73

*Please request that all Custodial Personnel assigned in the 45-15
schools be placed on a year-round basis, and the substitute custo-
dial personnel will be available for annual and sick leave.

1.14161

6/26/73

6/18/73



Activities

Briefing Workers and Managers
08FS01

Briefing Truck Drivers
12FS02

Salary and Contracts
12FS03

Survey of managers and
workers interest
13FS04

Inform State School Lunch
Superintennant
12FS05

Employ Workers and Managers
16FS06

Bids - Food Equipment
17FS07

Transportation
17FS08

Maintenance and Custodial Help
12FS09

Arrange for in-service
training for managers and
workers

17FSIO

LID 3/1/73
TASK IDFNTIFICAT1ON

Food Service Department

Explanacion Start Finish

Information concerning 45-15 plan as it pertains
to cafeteria workers and managers

9/28/72

Transportation of Food
9/20/72 12/31/72

Discuss the managers and workers 11/01/72 12/31/72

Who wants to work all year. 11/26/72 1/31/73

Name and number of schools should be reported in
order for proper allocation

11/01/72 12/31/72

Contracts mailed 4/01/73

Get specifications ready. Bids out and in. 2/01/73 70%

Arrange schedule for delivery of commodities. 3/01/73 5/01/73

Consult with Mr. J. D. White. What is to be done
and who will do it.

11/01/72 12/01/72

June 11 - 15
1/01/73 5/01/73

TI-17



TASK IDENTIFICATION (FSD)

Activities Explanation Start Finish

Plan genus

Discuss reporting procedure
and payment of bills
15FS12

Consider weather and involve managers, send to
managers and principals

Deposits, etc. Expenditures.

2/01/73

2/01/73

25%

90%

r
TI -18 ,)



UD 3/1/73

TASK IDFNFIFIL\110%

Transportation Department

Activities Exnlanation Start Finish

Briefing Drivers Information concerning the 45-15 plan as it pertains to 8/29/72 8/29/72
08TR02 bus drivers will be explained at a meeting at First

Colonial High School at 9:00 a.m.

Pupil Assignment Review the attendance zones with the Pupil Assignment 1/08/13 2/20/13
09TR03 Committee

Routes, Stops, 6 Determine routes, stops and number of drivers needed. 1/08/13 10/20/12
Drivers

10TRO4

Contracts and Sal,ries Determine terms of contracts and salaries 1/03/13
08TRO1

Survey of Driver Survey drivers to determine those interested in driving 11/20/72 2/01/73
Interest the 45-15 plan.
10TRO5

Briefing of Intere,.ed At this tire, interested drivers will be informed of the 11/30/72 2/10/73
Drivers (iLtails concerned with driving the 45-15 plan.
11TRO6

Employ Drivers Issue contracts to drivers 4/01/73 5/01./73

17TRO7

Information Sent to Notify schools of names of drivers, buses, assigned 5/01/73 5/18/73
Schools schedules, routes and stops.
17TR08

Publication of Routes Publish information relative to schedules, routes and 6/01/73 6/11/73
18TRO9 stops.

11-19 IAA
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